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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 CnocobGeH CcaMOCTOSTEIbHO TPUHUMATh OOOCHOBAaHHBIE OPraHU3aAIMOHHO-YIIPABICHYCCKUE
pEelIeHNs, OLEHUBATh UX ONEPAIMOHHYI0 U OPraHU3alMOHHYIO0 3()()EKTUBHOCTD, COI[MAIbHYIO 3HAYUMOCTbD,
o0ecrneurBaTh UX peajiu3alio B YCIOBUSAX CIIOKHOM (B TOM 4HCIE KPOCC-KYJAbTYpHOMH) U TUHAMHUYHOMN
Cpensl

OIIK-4 Cnoco0eH pyKOBOIWUTH TMPOEKTHOW ¥ TIPOILECCHOM NEATEIbHOCTBIO B OpraHu3aluu  C
UCIIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, JUIACPCKUX U KOMMYHHKATUBHBIX HAaBBIKOB,
BBISIBJISITH U OLICHWBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUU CO3JAHUS U Pa3BUTHUS
MHHOBAIIMOHHBIX HANPaBICHUN AESITENIbHOCTH U COOTBETCTBYIOIIUE UM OM3HEC-MOJIEIH OpraHu3aui

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- nH()OPMAIMOHHO-aHATUTUIECKU I

- KOHCYJIbTAI[MOHHBIN

1.3 JucuumniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEATEIhHOCTH B
chepe: 08 dunaHCH U SKOHOMHUKA (B cpepax: BHYTPEHHETO M BHEITHETO (DMHAHCOBOTO KOHTPOJIS U ayJuTa;
(bMHAHCOBOTO KOHCYJIBTUPOBAHUS; YIIPABICHUS PUCKAMH)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue

(hyHKUMY / TPYAOBBIE komriereHimu @I'OC BO,
(GyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-3 Criocoben [IpuauMaer  apryMEHTHpPOBAaHHBIE  YIIPaBICHYCCKHE
CaMOCTOSITEIIbHO pELICHMS; UCTIONIb3YsS METOIbl aHaJIM3a U UHTEPIPETALUU
NpUHUMATh OOOCHOBAaHHBIE (MX  J(QQEKTHBHOCTH B  YCIOBHAX  pHCKA |
OpTraHU3allMOHHO-YIIPaBJIeH |HEONPENeNEHHOCTH, YUUTBIBAsI COLIMAJIbHYIO

YeCKHe peuIeHus,
OIIEHUBATh UX
OTIEPAIOHHYIO U
OpTraHM3AIHOHHYIO

3¢ (EKTUBHOCTD,
COLIMAJIFHYIO 3HAYUMOCTH,
o0ecrneunBaTh UX
peanu3aIyio B YCIOBUAX
CIIOKHOM (B TOM YHCIIE
KpOCC-KYJIbTYPHOU) U
JTMHAMUYHOU Cpejibl

OTBETCTBEHHOCTh, M3MEHEHWs BHEIIHCH W BHYTPCHHEH
Cpenbl OpraHu3aIliu




OIIK-4 Cniocoben
PYKOBOAMTH MPOSKTHOM U
MIPOLIECCHOM
JESATSILHOCTHIO B
OpTraHH3aINU C
WCTIOJTb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIPaBICHUS, JIHJEPCKUX U
KOMMYHHUKATHBHBIX
HABBIKOB, BBISBJIATH U
OIICHUBATh HOBBIC
PBIHOYHBIC BO3MOXKHOCTH,
pa3pabaTbiBaTh CTpaTCrHu
CO3JIaHUs ¥ Pa3BUTHUS
WHHOBAIIMOHHBIX
HaIpaBJICHUH JEATSILHOCTH
Y COOTBETCTBYIOIIHC UM
Ou3HEC-MOIeH
OpraHu3anui

OcymiecTBigeT ynpaBleHHE MPOEKTaMU B OpraHU3aluH,
co3gaét OW3HEC-MOIeNH, aHAIM3UPYeT W Mpejaraet
HaIpaBJIEHMs CTPATETHUYECKOTO Pa3BUTHA C IPUMEHEHHEM
WHHOBAIIMOHHBIX IOJAXOA0B W MPaKTUK S(P(PEKTHBHOTO
yOpaBiCHHUSA,  COBEPILUCHCTBYS  HABBIKK  MPHHATHS
cOaJaHCUPOBAHHBIX YIPABICHUYECKUX PEILICHUN

1.5 CormacoBanue MCKIUCHUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuumuinHa « MeTo bl IPUHATHS YIPABICHYECKUX PEUICHUI» OTHOCUTCS K 0053aTeNIbHON 4acTH y4eOHOTro
wia"a OIl no Hanpasnenuto noaroroBku 38.04.02 - MeHeKMEHT.

HucuumnnHa «MeToibl TPUHATHS YIPaBICHYECKUX PEIICHU» n3ydyaercs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 108
KonrakTHast pabora 10
Jlexmm (Jlextmm) 4
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrostensHas padota (CP) 94
3auer 4
3.2.Conepxanue Kypca:
No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
1 cemectp
1 CyuHocTh CobecenoBanue;
MPUHSTUS 1 1|15 Brimonnenue
yIpaBICHISCKUX MPAKTHYECKUX
peLIeHu 3aJjaHUN




2 Orarnsl npouecca CobecenoBanue;
pa3paboTKu 1 Brinonnenue
MPUHATHUSA - 1 |16 IIPaKTUYECKUX
YIIPaBIEHYECKOIO 3alaHUI
pereHus

3 MeTonbl CobecenoBaHnue;
pa3paboTKu, Brinonnenue
MPUHSTHS U 1 1|15 [PAKTHYECKUX
ONITUMU3AIAH 3alaHui
yIpaBICHISCKUX
peLIeHui

4 Pa3zpabotka u CobecenoBaHue;
BBIOOD Brimonnenne
YIPaBIEHYECKOTO 1 1 |16 MPaKTHYECKHX
pelIeHus B 3aJlaHuM
YCIIOBUSIX pUCKA U
HeoMpeIeIeHHOCTH

5 KonTpons u CobecenoBanue;
KaueCTBO 1116 Brimonnenue
yIpaBICHIECCKUX i MPAKTHYECKUX
peLIeHui 3ajaHUN

6 Onenka CobecenoBaHnue;
3KOHOMUYECKOU TecTtupoBaHue;
3¢ hEeKTUBHOCTH 1 1 |16 Brinonnenue
yIpaBICHICCKUX MPAKTHYECKUX
peLIeHui 3ajaHUN

Tema 1. CymHocTh NpuHATHS ynpaBjieHuyeckux pemenuii (OIIK-3)
Jlekumus.

IIpeamer wu 3amaum kypca. Ilpupoma mporecca mnpuHATHS penieHus.Bo3HUKHOBEHHWE HAayKd 00
YOPaBIECHUYECKUX PEUICHUSX B KOHTEKCTE pa3BUTHUS MeHelkMeHTa. CBA3b Hayku 00 yIpaBlIE€HUYECKUX
PELICHUSX C IPYTUMH HaykKamu 00 yrpasieHuu. OOmue cBeleHus: 0 TEOpUU MPUHITHS perieHnid. OyHKIMU
pelIeHrs B METOJIOJIOTUH U OpraHM3allly mpoliecca yrpasieHus. [IoHsaTHs «ymnpaBieHueckas npodiemay,
«ynpasneHdyeckoe pemeHue». Cdepsl NPUHITHUS  yIIpaBieH4Yeckoro pemieHus. CpaBHHUTETbHAS
XapaKkTepUCTUKa OCOOEHHOCTEW MPHUHSTHUS pElIeHHs B OU3HEC-OpraHM3alMsIX U B  CHCTEME
TOCYyIapCTBEHHOTO M MYHHUIMIAIBbHO-TO YIPaBJICHUSA. ODKOHOMUYECKas, COIMalibHAas, IpaBoBas U
TEXHOJIOTMYECKasi OCHOBBI IPUHATHS YIPABICHUYECKOTO PEIICHHUS.

IIpakTnyeckoe 3ansATHE.
1.  CoBpeMeHHbIE KOHIEMINU U IPUHLIUIIBI BEIPAOOTKH PELICHHUS.
2. 3aBUCHUMOCTb MPHUHSITHS PEIICHUS B OPraHU3aIUsIX OT TUIIA MEHE)KMEHTA.

3. Tumbl MEHEIKMEHTA IO B3aUMOJICHCTBUIO C OOBEKTOM YIPABICHUS U aJITOPUTMBI IPUHSATHUS PEIICHUS
IIPU PA3JIMYHBIX TUIIAX MEHEKMEHTA.

4.  XapakTtepucTuka GyHKUIUH YIPaBICHYECKOTO pelieHHs (HarpaBisionasi, KOOpAUHUPYIOIIas,
MOTHUBHpYIOIIAS U T.I1.).

5. HXx MecTo B METOIO0JIOTMH U OPTaHU3aLUU IIPOLIECCa YIIPABICHUN.

6.  Ponb MOTHBaIuM U OpraHU3alMOHHON KYJIBTYPHI IIPH pa3paboTKe U peanu3alii yIpaBIeHYeCKOro
pelIeHuUS.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Kakoe MecTO B ynpaBJIeHUE€CKON JEATEIbHOCTH 3aHUMAET YIIPABICHUECKOE PEIICHHUE?
2. Kakue 13 NpuHIHUIOB, MO BallleMy MHEHHIO, ABJISIIOTCS TPUOPUTETHBIMU?
3. Kakwue akrops! onpenenstor 3pHeKTHBHOCTh NPUHATHIX PEIICHUNA?
4. Kakue ommOKH MOTYT OBITh y MEHEIKEpa MpU ONpPEICTICHUN BU/IA PEIIICHHIA?



5. KakoBo conep:kaHue ynpapieHYeCKUX PEIICHHUI Kak Mpolecca U sSBIeHus?
6. Kak COOTHOCHUTCS T€OpUs U NMPAKTUKA YIPABICHUYECKUX PEIICHUI?

Tema 2. JTanbl mpouecca pa3padoTKy U NPUHATHUSA ynpaBjeHdyeckoro pemenus (OI1K-4)
Jlekumus.

IleneBass opueHTanus ymnpabieHYeckux pemeHuid. [loctaHoBka menu u GOpMYITHMpPOBKA OTPaAaHUYCHHUH TSI
NpUHATHSA pernieHud. BsaumocBsa3p 1eneit u  pemeHnit. Oco3HaHWE HEOOXOMMMOCTH TMPUHSTHS
yIpasiieHuecKoro pemenus. Maentudukannonusie mpoOieMbl: IpeaynpekIalonie CUTHaIbl U UICTOYHUKU
BO3HUKHOBEHUS TPYJHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Boibop kputepus mNpuHATUS yHOpaBieHUeckoro pemeHus. Knaccudukamuss KpuTepueB NPUHATHUS
YIPaBIEHYECKOTO PELICHHUS.

Pa3zpaboTka u pa3BuTHE anbTepHATUB. AHAIU3 ajdbTepHATUB AecTBUN. CpaBHEHHE aIb-TEPHATUB U BHIOOD
pemenuit. [IpoBepka peann3zyeMocT pa3paboTaHHbIX anbTepHaTHB. O00CHOBaHKE BHIOOPA aIbTEPHATUBEI.

IIpakTnyeckoe 3aHsATHE.

1. XapakTepucTHKa MEXaHU3Ma IPUHATHUS YIIPABICHYECKOTO PEILICHUS: MEXaHU3MbI BEPTUKAIbHON U
TOPU30HTAJIbHON KOOPAWHALIUY IIPUHATHS PELICHUS.

2. AIMUHHCTpaTUBHBIC MEPOIIPHITHS, HEOOXOAMMBIE Il OPraHU3aIlMH MIPOLECCa COTNIACOBAHUS
YTBEPXKACHUS YIIPABICHYECKOIO PELICHUS.

3. OcobOeHHOCTH pa3pabOTKU YIPABICHUECKOTO PEIICHUS B KOPIIOPATUBHBIX U WHAWBUIYATUCTHUECKUX
OpraHu3aLysiX.

4. VYcnoBus HEONPENEIECHHOCTU U PUCKA.

5. IIpob6nemsl pazpaOOTKH U BEIOOpA YIIPABIEHYECKUX PEIICHUN B YCIOBUSIX HEONPEACIEHHOCTH U
pHCKa.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThI.
1. JlaiiTe XapakTepHUCTUKY 3TAIOB MpoIlecca pa3pad0TKU U MPUHSATHS YIIPABICHUECKOTO PEIICHUSI.
2. Knaccudukanusi KpuTepueB U IIKOJ BEIOOpa yIpaBiIeHUECKOTO PEIICHHUS.

3. XapakTepHcTUKa MeXaHHW3Ma pa3paboTKH U BBIOOpa adbTEPHATUB ISl IPUHATHS yIIPaBIEHYECKOTO
peleHusl.

4. JlaiiTe XapakTepUCTUKY 0COOCHHOCTEH pa3pabOTKH YIPaBICHYECKOTO PEIICHHUS B KOPIIOPATUBHBIX U
VH/IMBUYATUCTHYECKUX OPTraHU3aLUsiX.

5. B uem coCTOUT KOHTPOJIb 32 peaau3alenl yIpaBIeHUECKUX PEIICHH, ero 3HaueHHe U (PyHKIUH.
6. B yem 3akiroyaeTcsi OTBETCTBEHHOCTD 3@ BBIIOJIHEHUE YIIPABICHUYECKUX PEIICHHIA.

7. IlpoBeneHre TPEHUHTA 110 aHAIM3Y OCHOBHBIX ATAIOB Pa3pabOTKU M MPUHATHUS YIIPABICHYECKUX
PELIEHHIA: UTOrOBast JUCKYCCHSI IO pe3ysbTaraM TPEeHHHTa, 0030p JOCTUTHYTHIX IIeNICH TPEeHUHTA.

8. IlonsATue u omnpeneneHue ynpasieHdeckoil npodnemsl. [Ipumeps! mpobieM yrpaBieHus;
9. VYmpasneHueckas rmpobiaemMa U yrpaBIeHYECKOE pelIeHuUE;

10. CrpykTypa ynpaBieHYeCKON MpOOIEMBL;

11. OGnacTi BO3HUKHOBEHHS YIPABIECHYECKHUX MPOOIIeM;

12. Knaccudukarus ynpaBieHYeCKUX IpooiIeM.

Tema 3. MeToabl pa3padoTKH, NPUHATHSA U ONTHMHU3ANUM YIIPABJIEHYECKHUX PelIeHn il
(OIIK-4)

Jlekumus.
[loHsATHA «METOM», «MOIEIBY», «AITOPUTM», «MOAECIHpPOBaHUE». Monenu, METOIOJIOTUS U OpraHU3alus
mpouecca pa3pabOTKH ympaBiieHYecKoro peuieHus. L[eHHOCTh, HEOOXOIMMOCTh M OTPAaHMYEHHOCTh
WCIIOJIb30BaHUSl MOJEIMPOBAHUS NPU MNPUHATHM YIPABICHYECKHX pEIICHHM. XapaKTepUCTHKAa 3TaloB
npouecca Mmoaenupoanus. [Ipo6ieMbl HCIIONB30BaHUS MO-EJIMPOBAHUS B YIIPABICHUH OpraHu3anuei.

IIpakTnyeckoe 3ansATHE.

1.  Kparkas xapakTepucTHKa METOIOB NPUHATHUS YIIPABICHUECKUX PEIICHHH: COCTaB, 00IacTh
HCIIOJIb30BaHMS, OCHOBHBIE XapaKTEPUCTUKH.



2. DKOHOMHKO-MaTe€MaTHYECKHE METOJIbl, METObI MOACTHPOBAHNUS, METOBI BHIPAOOTKU PELICHUN B
JUAJIOTOBOM PEXUME, KOJTMYECTBEHHBIE U KaUE€CTBEHHBIEC SKCIIEPTHBIE METOABI, AJITOPUTMUYECKUH,
CTaTUCTUYECKUN, IBPUCTUYECKUIM METOABI, METObI CLICHAPUEB U METOJ «ICPEBa PELICHUSY,
TOIIOJIOTHYECKUE METOBL.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1.  JlaiiTe ompeneneHue MOHITHSIM «METOI, «MOJEIbY, «MOJEITUPOBAHUE.

2. B uem 3akioyaercs HEOOXOIUMOCTh M OTPAHUYCHHOCTh UCIIOIB30BAHUS MOJICIIMPOBAHUS IIPH
[IPUHATUHN YIIPABICHYECKUX PELICHUM.

3. JlaiiTe XapaKTEepHUCTUKY 3TalaM IpoLecca MOAEINPOBAHUS.

4.  TlpobGmeMbl UCTIOIB30BAHUS MOJICITUPOBAHUS B YIIPABICHUU OpTaHU3AINCH.
5. JlaliTe XapaKTepUCTUKY METOJaM IIPUHATHUS YIIPABICHUYECKUX PEILCHUN.
001aCTH BO3HUKHOBEHHUS YIIPABIEHYECKUX MPOOIeM;

UACHTU(UKAINA U ONTUCAHKE YIIPABICHUECKUX MPOOIIeM;

MOCTPOEHUE U OLIEHKA CTPYKTYPBI YIIPaBICHYECKOU MPOOIIEMBI;

aHasu3 NpoOJIeMBl U IOCTPOSHHE JiepeBa peIleHHI;

(dbopMupoBaHue MOJs abTEPHATUBHBIX PEIICHUN;

OLIEHKA MOCJIEACTBUN PEIIeHUs TPOOIIEMBI.

PedepaTuBHbie 1o0KIaaABI:

- MIPUMEPHI YIPABICHYECKUX MPOOIEM B POCCHIMCKHUX M 3apYOEKHBIX KOMIIAHHSIX;
- pelieHue ynpapieHYeCKOi MpoOieMbl B POCCHICKOM KOMITAaHUH.

Tema 4. Pazpa0oTka 1 BbIOOP yIPABJIEHYECKOI0 pelIeHUsI B YCJIOBHSAX PHCKA M HeolpeleJJeHHOCTH

(OIIK-4)
Jlexknus.

[Tonsatue pucka. Kmacccudukanus puckoB. [loHsTHe M BHABI HeompenesneHHOCcTH.  OTpunarenbHbIe
nocnencTBUsl pucka. OCOOCHHOCTH YCIIOBHM HEOINPENCIIEHHOCTH TpU TNPUHATUU YIPaBICHUYECKOTO
pemenus. Kpurepuu, ucnonp3yemble IpU IPUHATHN PELIEHUHN B yCIOBUAX pUCKa. VICXOnHbIE MOJIOKEHUS,
Ha OCHOBaHHMM KOTOPBIX MpuUHUMaOT YP B ycnoBusx pucka. Crienuduka yrnpaBIeHUECKOTO MOBEJICHUS B
yCIOBHAX pucka. HayuHble moaxonbl, IMO3BOJSIOIIME IPUHATH ONTUMAalIbHOE YP B yCIOBHAX pUCKA U

HeomnpeaeneHHOCTH. CrocoObl CHUKEHHS PHCKA MPU MPUHSATUU YIIPABICHYECKOTO PEIICHUS
IIpakTn4yeckoe 3ansATHE.
1 TonsTre u KIaccUpUKAIUS PUCKOB
2 IlonsiTve 1 BUIbI HEONPEAECICHHOCTH.
3 IlpenoTBpalieHue OTPULIATEIbHBIX IOCIEACTBUM pUCKa
4 OCcoOeHHOCTH YCIIOBUN HEONPEIEICHHOCTH IPH MPUHATHH YIIPABICHUYECCKOTO PEIICHHUS.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonsiTne naOpMaIuu, ee BUABI 1 CBONCTBA.
Hcnonb3oBaHue «T€OPUU UTP» B CUTYALUSIX HEONPEIETEHHOCTH U PHUCKa.
Meron «CTaTUCTUYECKUX PEIICHUI» B OIIEHKE PUCKOB.
CrpaxoBaHue ynpaBIeHUECKUX U OPraHU3aLUOHHBIX PUCKOB.
[IpyHIIMTT MaTEMATUYECKOTO OXKUIAHHUS.

1
2
3
4
5
6. IIpuHIMNO MIATEXKHOW MAaTPULIBL.
7. Ilcuxonorusa noenenus JIIIP B ycinoBusix pucka.

8. IlpumeHeHue TeOpuM MOJE3HOCTH B YCIOBUSAX PUCKA U HEONPEIACICHHOCTH.
9. [IlIporHo3upoBaHue PUCKOB.

1

0. AHanu3 4yBCTBUTEIBHOCTH PELICHHUS.

Tema 5. KonTpoJss u kadecTBO ynpasieH4eckux pemenuii (OITK-3)
Jlexknus.



[TpobGneMbl opraHM3anyuy UCTIONHEHHS MPHUHATBHIX YIpaBiIeHYECKuX pemeHuid. OcoOeHHOCTH MpOLEayphl
OpPraHU3aIlMM BBIMOJIHEHUS YHpPaBICHYECKUX pemeHuid. CTUMyIMpoBaHHE M KaJIpoBoe obecreueHue
pcain3anu pCuICHUS.

KonTpons peanuzanum ynpaBiaeHYECKHX perieHui. 3HaueHne, GyHKkuuu U BUIbI KOHTpossi. ConuansHo -
MICUXOJIOTUYECKUE aCTIEKThl KOHTPOJISI M OLEHKU UCTIOTHEHUSI PEIICHHUS.

KagectBo ynpasneHuyeckoro pemenus. [lapamerpsl kauecTBa ynpaBIeHUECKOTO PELLICHUS
IIpakTH4Yeckoe 3aHATHE.
1 Bunpr kontposns YP.
2 Cocrasaustolue npoueccsl KOHTpois YP.
3 Ilenb KOHTPOJISL YIIPABICHYECKOTO PEIICHUS ?
4 OyHKIMHU KOHTPOJIS YIPABICHUECKOTO PEIICHHUS.
5 KoHTpoib 1o pe3yabTaTaM U KOHTPOJIS 10 YIPEKICHUIO.
6 Buabl OTBETCTBEHHOCTH JIMIAa TPUHUMAIOIIETO PEILICHHUS.
7 TlapameTpbl Ka4eCcTBa YIPABICHUYECKOTO PEIICHUS
8 MeTo/1bl KOHTPOJISL U OLIEHKH UCIIOJIHEHUS PELICHU.
9 VnpapneH4yecKue penieHusi 1 OTBETCTBEHHOCTb.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Tlpoananu3upyiTe, Kakoe BIMSHUE HA KAYECTBO YIIPABICHYECKUX PEIICHU OKa3bIBAIOT
OIOpOKpaTUYECKUE METObI YIIPABICHHUS.

2. CocTtaBbTe nIepeueHb HanboJee MoJIe3HOW U MHTEPECHON JTUTEPaTyphl, COACpIKaIeh aHaIN3
COBPEMEHHBIX U MEPCHEKTUBHBIX NHPOPMAIIMOHHBIX TEXHOJIOTUH 00ecreueHusl KOHTPOJIS YIIPaBIEHYECKUX
pemenuii. Jlaiite kpaTkyto aHHOTaIMIO 2-3 HanboJiee MPUBIEKAaTEIbHBIX HCTOYHUKOB.

3. Kaxk onpenenuts, Kakoil BUJ KOHTPOJIA ONPaBlaH B Pa3IUYHbIX CUTYyaLUAX?

Tema 6. Onenka 3xoHOMHYecKoi IpPexTUBHOCTH ynpaBaeHYeckux pemennii (OIIK-4)
Jlexknus.
D¢ (hexkTUBHOCTh YNPABICHYECKUX PEIICHUH Kak SKOHOMHYecKas kareropus. CoiicTBa 3(QPEeKTUBHOCTH
Kak Kareropuu. DaxTopbl >PQPEKTHBHBIX YIpaBlIeHYeCKUX pemieHud. Buasl s¢ddexkruBHOCTH 1O
nokaszaresnsiM. MHOTOMEpHOCTh  acnekToB 3(PQEeKTUBHOCTH TO mnpu3HakaMm. Tumbsl 3¢ddexkruBHOCTH
yrnpaBieH4Yeckux pemeHuid. Cucrema o00eCHeYMBAIOIINX YCIOBHHM KadeCTBEHHBIX M 3()()EKTUBHBIX
YIIPaBICHYECKUX PEIICHUN

IIpakTH4Yeckoe 3aHATHE.
1. Kareropus «3¢¢heKTHBHOCTD yIPaBICHYECKUX PEIICHUI
2. OTnnuue NOHATUH «IKOHOMUYECKHH dPPEeKT» U «IKOHOMHUYECKas 3()h(HEKTUBHOCTDY
3.Xapakrepuctuka BUA0B 3PPEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.
4. ConepxaHue HEOOXOIUMOCTH OLEHKH 3()()EeKTUBHOCTHU YIIPABICHUSCKUX PEIICHUN
5. ®@akrtopsl, Baustomye Ha 3pHEKTUBHOCTh YIIPABICHUECKUX PEIICHUN
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. TlpumeHeHue pUHAHCOBBIX METOAOB OIEHKU 3(PPEKTUBHOCTH YIPABICHUECKUX PEILICHUH.
2. CootHouieHHe NOHATUH «3(PPEKTUBHOCTD yrpaBieHUs» U «3PPEKTUBHOCTH MTPOU3BOICTBAY.
3. Oxapaktepusyiite 3 (HEKTUBHOCTD YIIPABICHUCCKUX PEIIEHNN YIaCTHUKOB POCCUHUCKOTO (POHIOBOTO
PBIHKA, OPUEHTHUPYSICh Ha TIOKa3aTey KOTUPOBOK aKIUHl.
4. Kak mpoucxoauT BbIOOp albTEPHATUBBI 10 KPUTEPHUSAM: BPEMsI, PECYPChI, BOZMOXKHOCTH,
3¢ (HEKTUBHOCTD, PUCKU, OTBETCTBEHHOCTH?

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
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BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. CylmHOCTb NPUHSATHUS YIPABIECHYECKUX PEIICHUM
Pewenne 3anau:
b) JomycTum, 4TO MEHEKMEHT Mara3uHa CYMTaeT HEOOXOIUMBIM 3aKynuTh He MeHee 200 KOCTIOMOB
kaxxaoro tuna. Kak ato TpeboBaHue MOBIMSIET Ha TPUOBLIH MarasuHa?
C) W3MeHuTCs I ONTUMANbHOE pEelIeHHe, €CNIM MPUOBLIb OT MPOAAXKU OIHOTO MOJUICTPOBOTO
KOCTIOMA TiepeorieHeHa (HemooneHeHa) Ha 1 gosn.? Ha 2 momt.?
d) OO0ocHyiiTe, OyeT U Kaxa0€ U3 Ipe/jiaraéMbIX peIIeHNUN MOJIE3HO JIJIs Mara3uHa:
il oThare B pacnopsbkeHHe oTnaena KocTioMoB 400 kB. yTOB OT OTIeNa >KEHCKOW CIIOPTUBHON OJEHKIBI.
[Ipeamonaraercs, 9YT0 Ha 3TOH IUIOIIAAM Mara3uH MOXET IOJNyYUTh NpUOBUTH Bcero Jmmb 750 momt. 3a
nocaeaytomue 90 nuei;
U ucrparuth nononHUTeIpHO 400 m0/1. HA pekiiamy;
i HaHATH JOMOJHUTEIHHO MpOJaBIa Ha 26 MOMHBIX THEH (Bce cyOOOTHI M BOCKPECEHbS] B TEUEHHE
BECEHHETO Ce30Ha). ITo Oyner cTouTh Marazuny 3600 mgom. (3apruiara, KOMHUCCHOHHBIC) U 100aBUT 260 4
TpyZla IPO/ABLIOB OT/ENIa KOCTIOMOB B TeueHHe 90 nHel MpeCcTOsALIEro Ce30Ha.

Tema 2. Dramsl mporiecca pa3padOTKU U MPUHATHUS YIPABICHYECKOTO PEILICHHS

1. IlpennpusiTue BBIMYCKAET JBAa TUPHI U3 A 1 B, 1711 TpOM3BOJACTBA KOTOPBIX UCIIOIB3YETCS ChIPhE
Tpex TunoB S1, S2, S3. Ha uzrotoBnenue eqMHUIIBI U31eTUs A HEOOXOAMMO 3aTPATUTh CHIPhS KaXKI0TO
BHJIa B KOJIMYECTBE §, 6 U 3 €1I. COOTBETCTBEHHO, a HA U3rOTOBJICHUE U3Nenus B 3arpauuBaror 2, 3, 2
enuHHUI] ChIphs. [Ipon3BOICTBO 0OECTICUeHO ChIphEM Kak10T0 BUaa B kKomudecTBe 840, 870, 560 enqunui
COOTBETCTBEHHO, BBITTyCKaeMasi MPOIYKIIHsI peaTu3yeTcs 10 IieHe 6 JIeH. e/I. 32 SUHUILY U3 A u 2
JieH. e, 3a equHuIty u3aenus B. CoctaBuTh TU1aH Mpou3BoACTBa u3fenuii A u B, oGecreunBaromuii
MaKCHMYM BBIITyCKaeMOW MPOAYKITNH (B JCHEKHOM BBIPAKCHHH ) TIPH 33JIaHHBIX OTPAHUYCHUSIX HA PECYPCHI
(3amachkl ChIph):

1) pemuTh 33729y JIMHEWHOTO MTPOTPAMMHUPOBAHU 51 CUMITIICKCHBIM METOIOM;

2) naTb reOMETPUUYECKYIO MHTEPIIPETALNIO PELICHHUS;

3) chopmupoBath 3a1aqy, ABOMCTBEHHYIO K HCXOAHOU 3a/1a4e, U HAUTH €€ ONTUMAJIbHOE pellieHue.

Tema 3. MeToas! pa3paOOTKH, MPUHATHS U ONTUMHU3AIUHN YIIPABIEHYSCKUX PEIICHUI
«HadanbHUK HOBBIN?»

Muxaun AHJIpeeBUY YECTHO TPYAWICS B MAPKETHHIOBOM OT/IEJIE COJIMIHOM OpraHu3aluy IpUMEpHO Tojl B
JOHKHOCTH BEIYIIETO MapKeToJIora, ObUT peKOMEH/I0BaH Ha JTOJKHOCTh HauyajlbHUKAa COBITOBOTO OT/IENA.
JlanHoe peleHne OblIO MPUHATO PYKOBOAUTEIEM OpraHu3alud 000CHOBAHHO M apryMEHTHPOBAHHO. Y
Muxauna AHJIpeeBrya xopoliee o0pa3oBaHKEe, OH Xapu3MaTHUEH, 1IeJIeyCTPEeMIIEH, YETKO CTAaBUT LEJH,
MyHKTYaJIeH, TOCTOSHHO UAET B HOTY CO BPEMEHEM B MPo(decCOHaNbHOM TUIaHe, 3HAET JIBa MHOCTPAHHBIX
SI3BIKA.

3apexkoMeH10BaJl ce0s KaK CIEeHaINCT CO CKIOHHOCThIO K BHEAPEHUIO NHHOBALIMN, KPEaTHBHBIM MOAX0A0M
K JIeTy.

Ho nauano Henenu B kauecTBe HauaJbHUKA OT/eNa cObITa HAYaJIOCh ¢ TpyAHocTel. KonekTuB HoBoro
oTzena ObUT B 1I€JIOM IPUBETIMB, HO OIHA U3 «CTOPOXKHWI» oTnerna MapuHa MIBaHoBHA He BOCTIpUHUMAIIA
Muxanna AHapeeBrYa, KaK Ha4albHUKA.

Hauan Muxaun AsapeeBud ¢ IpochObl BCEM COTPYAHUKAM MPEIOCTaBUTh HHPOPMAIIUIO O TOM, KTO U YeM
3aHUMAETCS U OTYET JESATENBHOCTH OT/ENA 3a TEKYIINI MECSIL.

Mapuna MiBaHoBHa Bo3pasuia U ¢ Bo3MylieHneM obo3Haumna: «Murepecnoe neno! Paboraro Bepoit u
MIPaBIIOH B TaHHOM OTJIeNe OoJiee MATHAIIATH JieT. HauanpHUK, KOTOpBIN ObLT epen Bamu, HUKoOrIa He
poBePsiI MO0 paboTy. OH OBLT MOJHOCTHIO YBEPEH B MOEH 0053aTeIbHOCTH, YPOBHE KBaTU(UKAIIMU U
npodeccuonanmmzme. A 'y Bac g Biky comHeHHsI? A Bellb MCHsI HE Pa3 MOOIIPSUTH 32 MOU 3aCIIyTH, U 5 Ha
XOpoleM cuety Obuta. 3akpaablBaeTcs mofo3penue, yto Bl Ham He noBepsiete. 1 BooO1ie, MeHs AaHHAs
CUTyanusi 0ckopoisieT!»



3aganue

1. Kakoe, mo Bamemy MHEHHIO, JOJIKEH MPUHATH PENIEHNE HAaYaIbHUK OT/ieNia Muxauin AHapeeBuy?
2. Ilpenyoxute B BUJE CXEMBI IOCJIEIOBATENILHOCTD JIeHCTBUM Muxanna AHapeeBuya.

3. ChopMmynupyiiTe 0ObEKT, MPEAMET U YCIOBUS IPUHATHUS PEIICHHUS.

Tema 4. Pa3paboTka 1 BEIOODP YIIpaBISHYECKOTO PEIICHHUS B YCIOBHUIX PUCKA U HEOTIPEEICHHOCTH
3aoanue . B 2copoode N ¢ nebonvuium Hacenenuem u He8blCOKUM YPOBHEM 00X0008 8 NPOULTIOM 200y
OMKPWBLICA Cynepmapkem mosapos 0 oxomwl u pvloanxku. Mapkemonoe cynepmapkema noayydun
ungopmayuro, umo 6 coceOnem Kéapmaie OMKPbIBAEMCs HOBbLU Cynepmapkem, KOmopuli makxace 6yoem
3AHUMAMbCA NPoOadicell Moeapos OJis 0XOmbul U pbloanku. Pykogoocmesy cynepmapkema HeoOX00UMO
ONepamusHo peuums 803HUKWLYIO npodaemy. 3adanue. coenaiime 6bl800bl O CYUJECMBYIOUUX U
NOMEHYUATbHBIX NPOOIEMAX, HeONPeOeleHHOCMAX U PUCKAX. /[l 861X00a U3 CIONCUBLUELCA CUMYayUU
HeobX00UMO NPUHAMb NOIMANHO YAPAGIeHYeCKoe peuleHue, UCNONb3YA CXeMy Npoyecca NPUHAMus
peuteHutl.

Tema 5. KOHTpOJIb 1 Ka4€CTBO YNPABICHYECKUX PEIICHUI

1. TlomroroBbTe KpaTKyO 3alUCKY C MPEAIOKEHHSIMH (M COOTBETCTBYIOIMMU 000CHOBAaHUSIMH ) TI0
MOBBILICHUIO KaY€CTBA YIPABICHYCCKUX PELUICHUI, IPUHUMACMbIX B KOHKPETHOH opraHu3aiuu 1o Bamemy
BBIOODY.

2. IlpencraBbTe, uTo BaM Ha0 BRICTYNUTH Ha 3alTUTe CBOEH paboThl HA TeMy «KauecTBo
YIIPaBJICHUYECKOTO pelieHus». [1oaroroBsre MakeTsl 5-6 ClaiioB, OTpa)karoIIMX OCHOBHBIE MOJIOKEHUS
TEMBI.

Tema 6. Onenka s5koHOMHYECKON A((HEKTUBHOCTH YIPABICHUYESCKUX PEIICHUIN
[Mpeanpustuio «Moto0er» MOCTYNHIO CIEHNPENTI0KEHHE 0 U3roTOBIeHUI0 200 MOTOPOIIIEPOB MOJIEIIH
NX, koTopble 3aka3uuk OyzneT npuodperarsb no 1eHe 60 Toicsu pyOnei.

[IpenmpusiTe Ha NOCTOSIHHON OCHOBE BhIIycKaeT U peanusyeT 800 equHUI] MOTOPOJUIEPOB JaHHOW MOJENH
NX no niene 85 Toicsiu pyOIei, YTO MOJIHOCTBIO MEPEKPHIBAET KOCBEHHBIE 3aTPATHI.

HpOI/IBBOI[CTBO JOITIOJTHUTCIBbHBIX 200 CAWHUIL TPOAYKIIMHU HC U3MCHUT BCIIMYMHY KOCBCHHBIX PACXO40B.
[Tpumure 3¢ dekTrBHOE ypaBIeHYECKOE PEIICHNE HAa OCHOBE OLIEHKH (DPMHAHCOBOTO pe3ynbTaTa B cliyyae
MPUHSTHS IPETIOAKESHHUSL.

CpaBHHTE BapUaHTHI 0€3 TPUHATHUS TIPEAJIOKEHUS U TP BBIMYCKe TOMOJHUTETRHO 200 equHuII.

Kakue MeTopl, KpUTEpUH, MOKA3aTeIN UCTIONb3YIOTCS MPH OLICHKE 3(P(PEKTUBHOCTH yIIPaBICHUECKOTO
peuenus’?

Kakue tursl 3¢ (eKTHBHOCTH 3/1€Ch PACCMOTPEHBI?
CobecenoBanne

Tema 1. CylIHOCTb NPUHATHUS YIIPABIEHYECKUX PELICHUM

I. B yeM paznuune Mexay NPUHATHEM PEIICHUN B MOBCEAHEBHOW KU3HU U MPUHITUEM
yHIpaBlIeHUECKUX pemeHnii? KakoBa 1ieiap NpUHATHS YIPABIEHYECKOTO pEIeHns?

2. JlaiiTe onpezeneHre TepMUHA «YTIPABICHYECKOE PEILICHUEY.

3 CdhopmynupyiiTe MPUHIUIBI TPUHATHS YIPABICHUYSCKUX PEIICHUH.

4. Kakue TpeGoBaHuUs MIPEABSBISIIOTCS K YIIPaBICHYCCKUM pPEIICHUsIM?

5 [To kakuM CyIIIeCTBEHHBIM MIPU3HAKAM II€JIECO00Pa3HO MPOBOAUTH KIACCU(PUKAITUIO?

Tema 2. Dramsl mporiecca pa3padOTKU U MPUHATHUS YIPABICHYECKOTO PEILICHHS

1. TlepeueHb KakuX IEUCTBUI pacKPBIBAET COMEPKaHUE TTOJTOTOBUTEIIBHOTO ATara mpoliecca pa3padoTKu
Y IPUHATHUS YIPABICHYECKOTO pelieHus?
2. Kaxkue TpeGoBanus NpeabABIAIOTCSA K HH(GOPMAIIUHU, KOTOpast HeoOXoauma JIjIsl aHalIu3a CUTyaluu?
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3. Ilpu ompeneneHuu Lene, CTOALIMX Mepesl OpraHu3alrei, HeoOX0IMMO PyKOBOACTBOBATHCS
ornpeneneHHbIMU KpuTepusimu. Kakumun? O0ocHy#Te HEOOXOIUMOCTh COOTBETCTBUS LIE€IH JaHHBIM
KPUTEPUSIM.

KakoBbl OCHOBHBIE METO/IbI, IPUMEHSIEMbIE IJIs OLICHKU CUTyaluu?

CdopmynupyiiTe 1enb aHAIM3a U JUATHOCTUKY CUTYaIUH?

Yem o0ycnaBiarBaeTcsi HEOOXOIUMOCTh OCYIIECTBICHHS MPOTHO3a Pa3BUTHS CUTyalluu?
Packpoiite conmepxanue 3tama pa3paboTKH YIPaBIEHYECKOTO PEIICHHS?

® =N oW

Kakumu pakropamu onpezensercs Npolecc rTeHeprupoBaHysl albTEpHATUBHBIX BAPUAHTOB
YIIPaBJICHYECKOTO PEIICHUA?

9. Uto HEOOXOAUMO YUUTHIBATh MPU OTOOPE AIETEPHATHUB?

10. B yem cocTOUT OCHOBHAS 11€JIb pa3paOOTKU CIICHAPHEB Pa3BUTHS CUTyalun?

11. KakoBbl OCHOBHBIE 33/1a4M YKCIIEPTHON OLIEHKHU aJbTEPHATUB?

12. KakoBbl OCHOBHBIE JIEHCTBUS, peaIu3yeMble Ha dTale NPUHATHS YIPABIECHYECKOTO pELICHUs?
13. Yem o0ycioBieHa HEOOXOAMMOCTh KCTIEPTHOM OIIEHKH, B TOM YHUCJI€ KOJUICKTHBHOM?

14. KTO OTBETCTBEHEH 3a MPUHATUE YIIPABICHYECKOTO PEILICHUs?

15. PackpoliTe Ha3HaYeHHE KOHTPOJIS peaau3aluu mjiaHa?

16. KakoBa 3ajjaua aHayIM3a pe3ysabTaToOB Pa3BUTUS CUTYaLlMH M1OCIIE peaan3aluy albTEPHATUB?

Tema 3. MeTonsl pa3paOOTKu, IPUHATUS M ONTUMHU3AINH YIIPABICHYECKUX PEIICHUI

1. Packpoiite CyIHOCTh OHSATHSI METOJIbI IPUHATHS yIpaBICHYECKUX pemieHui. [IpeacraBpTe HECKOIBKO
TPAKTOBOK C Pa3HBIX TOUEK 3PEHUSI.

2. [lepeuncnuTe U KpaTKo OXapaKTepU3ynTe TPyIIbl METOAOB MPUHATHS YIIPABICHYECKUX PEIICHUH TTO
Pa3IMYHBIM KJI1acCU()UKAIIMOHHBIM MTPU3HAKAM.

3. Beigenute OTIMYUTENbHBIE 0COOEHHOCTH SKCIIEPTHBIX METOIOB MPUHATHS YIPABICHUECKUX PEIICHUH.
4. Jlaiite onpeneiaeHue MOJeIb U MOACIUPOBAHUE ITPU MPUHITUH YIIPABICHYECKUX PEIICHUI.

5. Kakue Monienu, mpuMeHsieMble B IPOIeCCe MPUHATHUS YIIPABICHYECKUX PEUICHH, BaM U3BECTHBI.
[IpenocTaBbTe UX XapaKTEPUCTUKY U HA3HAUEHUE.

6. [IpuMeHeHne Keic-MeToaa Mpy MPUHATHN YIPABICHYECKUX PEIICHUI Ha 3Tare TUarHOCTUKU MPOOIEMBI
U aHaJIM3a CUTYyalluu: XapaKTepPUCTHKA, ITAIbI.

7. IlpumeHeHre MeTo/1a IByXTYpPOBOM aHKETUPOBAHUE MPY MPUHITUN YIIPABICHYECKUX PEIICHUI HA 3Tare
JIUArHOCTHKYU MPOOIeMbl U aHAJIN3a CUTYallMU: XapaKTepUCTUKA, 3TaIlbI.

8. IlpuMeHeHne MeTo/1a SKCIIEPTU3bI PU MPUHATUHN YIIPABICHYECKUX PEUICHUH Ha dTane JUarHoCTUKU
poOJIeMBl U aHAJIM3a CUTYAllUU: XapaKTePUCTHKA, HTAIbI.

9. [IpuMmeHeHne MeTOIa CLIEHAPHUEB NP MPUHATUY YIIPABICHYECKUX PEUICHUH Ha 3Tare JUarHOCTHUKU
pOoOJIEeMBl U aHAJIM3a CUTYallUU: XapaKTePUCTHKA, HTAIlbI.

10. IlpumeHeHre CUCTEMHOTO aHaIu3a MPHU NPUHSATUH YIIPABICHUYECKUX PEIICHHUI Ha HTae JUarHoCTHUKU
MpoOJIeMBl U aHAJIM3a CUTYallUU: XapaKTePUCTHKA, HTAllbI.

Tema 4. Pa3paboTka 1 BIOOp yIPaBIEHYECKOTO PEIICHHS B YCIOBUAX PUCKA U HEONPEACICHHOCTH

1. B xakux NpuHIUNHAIBHO OTIMYAIOIIUXCS IPYT OT Apyra CUTyalusiX MEHEDKEPY MPUXOAUTCS
npuHumars Y P?

Kakue cymecTByIoT BUIbI HEONPEIEIEHHOCTU M BUIbI pPUCKa?

Kak npenoTBpartuTh oTpULIATENbHBIE OCIEACTBUS PUCKa?

B 1yeM cocTodT 0cOOEHHOCTH YCIOBUIl HEONPEIENEHHOCTH IPU MPUHATUN YIIPABICHUECKOTO PeIIeHUs ?
HazoBure kxpurepuu, Ucrosb3yemMble IPU MPUHIATHH PELLICHUN B YCIOBHIX PHUCKA.

[Tepeuncnure UCXOIHBIE MTOJIOKEHNS, HA OCHOBAaHUM KOTOPBIX MPUHUMAIOT Y P B yCIIOBHSIX pUCKa.

B yem 3akiouaeTcs crienuguka yrnpaBIeHYeCKOro MOBEJCHUS B YCIOBUAX prcKa?

® Nk W

Yto nmoHUMAaeTCs MO PUCKOM NP MPUHATUHN YIIPABICHYECKOTO pereHus?

. Kaxkue CYHICCTBYIOT HAYUYHBIC IMOAXOAbI, ITO3BOJIAIOIINC IIPUHATH OIITUMAJIBHOC VP B YCIIOBUSAX PUCKA U
HEOIpeAeIeHHOCTH?

12
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10. 3a cueT 4ero MOXKHO CHU3UThH PUCK MPU NPUHATUHU YIIPABICHUYECKOTO PEILICHUs?

Tema 5. KOHTpOJIb M Ka4€CTBO yIPABIEHUYECKUX PEIICHUN
JlaiiTe onpeneneHre KOHTPOJIS YIPABICHYECKUX PEIICHUH.
Kaxue Bunp1 kouTposns Bam uzBectHbi?
OxapakTepu3yiTe COCTaBIISIIOIINE MPOLECCH KOHTPOJIS.
B uewm 3akmiouaeTcs 1e1b KOHTPOJIS YIPABICHUECKOTO PEIICHHUS ?
[lepeuncnure GyHKIMHM KOHTPOJIS YIIPABICHYECKOTO PEIICHUS.

1
2
3
4
5
6. JlaiiTe xapakTepUCTHUKY KOHTPOJIS [0 pe3yIbTaTaM U KOHTPOJIS MO YIPEXKICHHUIO.
7. OxapakTtepu3yiTe BUAbl OTBETCTBEHHOCTH JIMIA TPUHUMAIOILIETO PEIICHMUS.

8. Uro coboli mpeacTaBiIsieT KOpIopaTHBHAS OTBETCTBEHHOCTH? M3 KaKuX BUIOB OHA CKJIaIbIBACTCS?
9. UYto Bbl noHnMaeTe 1moj Ka4€CTBOM YIIPABICHUYECKOTO PEIICHUs?

1

0.Kaxue mapameTpbl KauecTBa yIpaBIeHYECKOTO peiieHus: Bol 3Haere?

Tema 6. OueHKa S5KOHOMUYECKOH 3()(PEKTUBHOCTH YIPABICHYECKUX PELICHUN
. OOBsicHUTE CYTh KaTeropuu «3(PPEeKTUBHOCTH YIPABICHYCCKUX PEIICHUI?
. B ueM otnmune noHATHI «3kOHOMHYECKUH 3D (HEeKT» U «IKOHOMUUECKass 3PPEKTUBHOCTH» ?
. [lepeuncnure BumbI 3PPEKTUBHOCTH YIIPABICHYCCKUX PEIICHUM, OXapaKTePU3yHTe KaX bl U3 HUX.
. Packpoiite cogeprkanue HeoOXOAUMOCTH OLIEHKU 3PPEKTUBHOCTH yNPaABIEHUYECKUX PEIICHUI?
. Kakue axtops! BnusroT Ha 3PEeKTUBHOCTD YIIPaBICHUYECCKUX PEIICHUN
. BelnmonueHne kakux ycioBuii o0ecriednBaeT KayecTBO M 3(P(PEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?
. Kakue crienmanuctbl MOTYT OBITh IPUBJICYEHBI I OLIEHKU 3(PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUN?

0 I N W bW

. Kakue noka3zarenu 3¢(eKTHBHOCTH UCIIONIB3YIOTCS TPU OLECHKE A(PPEKTUBHOCTH YIPABICHYECKHX
pELIeHNI U 1eATeIbHOCTH IpeanpusaTuii? Kak oHM B3auMOCBS3aHbI?

9. JlaiiTe XxapaKTepUCTUKY METOJOB OLIEHKH YKOHOMHUYECKON 3(p(PEeKTUBHOCTH yNIPaBIECHUECKUX PEIICHUM.
10. CymiecTByeT JI B3aMMOCBSI3b MEXTYy THIAMHU 3PHEKTHBHOCTH YIPABICHYCCKUX PEIICHHH ?

TecTupoBanme

Tema 6. Onenka s5koHOMHYECKON A((HEKTUBHOCTH YIPABICHUECKUX PEIICHUIN

1.3 nepeuncienHoro: 1) npuHsaTHe pelmeHus 2)IoAroToBKa peleHus 3) coracoBaHue peuieHus 4)
yTBepKAcHUE perieHus — Kk dtanam 1IYP ve otHocHT:

al
b2
c3
d4

2. llenp ynpaBiIe€HYECKOTO PEIICHHS 3TO-

a 06€CHCLII/ITB JABHUXKCHUEC K ITOCTABJICHHBIM L CIISIM
b nocTmwkeHne MakKCUMaTbHOU TPUOBLITH

C YIIOBJIETBOPEHUE TOTPEOHOCTEH KIMEHTOB

d yBenmnuuTh 3Q(hEeKTUBHOCTH OpraHU3AINH

3. JlanHbIe, Kacaromuecs TOIbKO KOHKPETHOM MPoOIeMbI 3TO HHGOPMAIIHS
a KOHKpETHasI

b peneBanTHas

¢ mpobnemMHast

d mocraroyHas



4. PemieHusi, KOTOPHIE CTAHOBSITCS PE3YJIBTaTOM OCTOPOXKHOIO IIOMCKAa, B KOTOPBIX KOHTPOJbHBIE H
YTOUHSIOIINE JEeHCTBUS MpeoOnagaroT HaJ TEeHepUPOBaHMEM HCH, B KOTOPBIX TPYIHO OOHAPYKHUTH
OPUTMHAIILHOCTh U HOBAaTOPCTBO 3TO PEIICHUS

a palroHaIbHbIC

b ypaBHOBeIEHHBIC
C OCTOPOXKHBIC

d unepTHBIE

5. U3 mnepeuncneHHoro: 1) auarHocTHkKa MpoOiembl 2) MOCTaHOBKa weiau 3) cOop uHpopManuu 4)
OIIpE/IETICHUE AJBTEPHATUB 5) KOOpAMHALMA 6) ONTUMU3ALUSA PELUICHUM 7) YTBEPKICHHE PELIEHUS — K
ocHOBHBIM 31anam [IITYP orHocAT

a Bce
b Bce, kpome 7
cl,2,4,7

d Bce, kpome 2

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocskl 3auera (OIIK-3, OIIK-4)
[Ipupona nporecca NpUHATUS YIIPABICHYECKOTO PEIIEHUs: HEOOXOAUMOCTb,
oO1ecTBeHHast 00yCIOBICHHOCTb.
OO0mIue cBeICHNS O TEOPHUH MPUHATHS PEIICHUH.
[TonsiTHE «ympaBiIeHUECKas MPOOIIEMay, «YIPABICHYECKOE PEIICHUEY.
OcHoBHbI€ chepbl IPUHATUS YIPABICHUYECKUX PELICHUI.
OTnnuuTensHble 0COOEHHOCTH MPUHSTHS PELICHUH B OM3HEC-OpraHu3alisX.
OTnuuntensHble 0COOEHHOCTH MPHUHSTHS PEIICHUH B CHCTEME

NN R

TOCYAapCTBCHHOTI'O U MYHUIIMITIAJILHOTO YIIPABJICHUS.

DKOHOMUYECKasl, COLUAIbHAsSL, TPABOBas U TEXHOJIOTUYECKAsi OCHOBA IPUHATHS YTPABICHYECKOTO
pelIeHuS.

10. CoBpemMeHHbIE KOHIICTIIINH W PUHITUATIBI BEIPAOOTKH PEIICHHS.

11. Tumbl MEHEPKMEHTA U OCOOCHHOCTH NIPUHSATHUS YIPABICHUECKOTO PEIICHUS.

12. ®yHKIUU ynpaBI€HYECKOTO PEIICHHUS.

13. OcHOBHbIE TUIIBI YIIPABICHUECKUX PELIEHUI.

14. TloHsTHE «CUTyaIHs, KITPOOIEMaY.

15. CuryaiimoHHbIE KOHIICTIIIUU TPUHITHUS YIPABIEHYECKOTO PEIICHHUS.

16. Knaccudukamus cutyanuii v mpo0i1eM BO3HUKAIOIINX B IEATEILHOCTH

17. opranuzanumu.

18. KrnaccuduxanmoHHble TPU3HAKU YIIPABICHYECKUX PEIICHHI.

19. Knaccugukanus ynpaBlieHYeCKIX PELICHUH.

20. CoBpeMeHHbIE TTOIX0/IbI K KJIacCU(PUKAIIUN YIIPABICHUECKUX PEIICHUHN.

21. TpeOoBaHus, IPEIBABISIEMbIE K KAUECTBY U COJEPKAHUIO YIIPABICHUECKOTO

22. peuieHus.

23. Xapakrepuctuku auaHocty JIIIP, Bnustonue Ha NpUHATHE YIPABIEHYECKOTO PELICHMSL.
24. XapakTepuCTHUKUA UHAWBUYATbHOTO Y TPYIIIOBOTO MPUHSATHS YIIPABICHYECKUX PEIICHHI.

Tunosble 3aganua ais 3adera (OIIK-3, OIIK-4)

14



15
1. IlpeanpusiTe BeIMMyCKaeT 1Ba TUPHI U3l A 1 B, 1151 mpon3BOACTBA KOTOPBIX UCHIOIB3YETCS ChIPhE
Tpex tunoB S1, S2, S3. Ha usroropneHne enuHUIBI U31enus A HEOOXOAMMO 3aTPATUTh CHIPhS KAXKI0TO
BHJIa B KOJIMUECTBE 8, 6 U 3 €/1. COOTBETCTBEHHO, a Ha MU3TOTOBJIEHUE u3aenus B 3arpaunBator 2, 3, 2
€IUHUIL CBIPBs. [[pON3BOICTBO 00ECTIEYCHO ChIPhEM KaX10To Bra B KoiudectBe 840, 870, 560 exunui
COOTBETCTBEHHO, BBIITyCKaeMast MPOIYKIIMsI pealiu3yeTcs Mo 1eHe 6 JeH. e/l. 32 €AUHUILy u3Aeiust A u 2
JeH. efl. 3a equHuIy usaenus B. CocTaBuTh TUTaH MPOM3BOACTBA u3nenuid A u B, obecnieunBaromnimii
MaKCHUMYM BBITTyCKaeMOU MPOIYKIIUH (B IEHEKHOM BBIPAYKCHUH ) TIPU 33JJaHHBIX OTPAHUYCHUSX HA PECYPCHI
(3amachl ChIpbs):
1) pemmTh 3324y JIMHEMHOTO MPOTPAMMHUPOBAHU 51 CUMILIIEKCHBIM METOIOM;
2) naTtb FeOMETPUUYECKYIO0 HHTEPIIPETALINIO PEIICHNUS;
3) chopmupoBaTh 3a1ady, IBOMCTBEHHYIO K HCXOIHOH 3a/1a4e, U HATH ee ONTUMAaIbHOE PEIICHUE.
2. [Ipobnema B ynpaBiIeHUU — CUTYyallHsl HEONPEAEIEHHOCT U, IPU KOTOPOM C MOMEHTA BBIIBH)KEHUS UJIEU
710 TIOJTyYEHHMs pe3yJpTara JAJeKO HE BCE CTPYKTYPHBIE COCTABIIAIONIME W CBSI3U MEXAY HHUMH W3BECTHBI.
[IpuHsATHE pemeHuss — TBOPYECKUH NIPOLECC BBIJEICHUS W3 YUCIAa BO3MOXHBIX PEHIEHUH OIHOTIO,
MIPUHUMAEMOT'O K UCIIOJIHEHHUIO.

KoMMYyHHKaTUBHOCTh B YIPaBICHUU — CIIOCOOHOCTh CHCTEMBI YIPABICHUS ONEpPAaTHBHO PEearupoBaTh Ha
BHEIIIHUE BO3JCHCTBUSA, W3MEHSISI B COOTBETCTBHMM C HOBBIMH TpeOOBAHMUSMHU KaHAJbl LUPKYISALUH
MH(POPMALMOHHBIX TIOTOKOB, CTPYKTYPY 3BEHBEB M CYIICCTBYIOIIME MEXAY HHMU B3aWMOJICHCTBUS.
Koopaunanuss — ¢QyHKIMS ynopaBieHus, HaleJIeHHas Ha TO, YTOOBI CBSI3bIBaTh, OOBEIUHSATH,
rapMOHM3UPOBaTh BCE JICHCTBUS M BCE YCWINS B OpraHM3alUH. 3aJaHUE: MOATBEPIUTE MpPUMEpPaMHU U3
CBOEr0 JKMU3HEHHOIO OIIbITAa IIPABOMEPHOCTb OTHUX ONpEAEICHUN. Bblaenure NIaBHbBIE JJIEMEHTBI
B3aUMOJEHUCTBUS MEXKAY YTUMU NOHATUSAMH B IIPOLECCE IPUHATUS U PEaIU3alluy PELICHUN.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKa3aTeIn

Ornenka Komnerenuu
TOCTHXKEHHMSI pe3ynbTaTa)

OIIK-3 3HaeT MeToIbl aHajliu3a M OLIEHKH IpeaMeTa HCCIEN0BATENIbCKUX
MPOEKTOB B JKOHOMHKE. YMeeT MpHUHUMAaTh O00O0CHOBaHHbBIE
YOpaBIECHUYECKUE PEIICHUSI Ha OCHOBE JaHHBIX MCCIIEAOBaHUS.
Brnageer HaBbIKaMH NPUMEHEHHs PE3YJIbTATOB HCCIENOBATEILCKOTO
MpPOEKTa B OOJACTH SKOHOMHMKHU IPH MPHUHITHH YNPABICHYECKHUX

pelIeHM
«3a4TCHO» OIIK-4 3HaeT MeToAbl OOOCHOBaHMS  YNPaBICHYECKUX PELICHHHA B
npodeccuoHaNbHON JIESITEIIbHOCTH. Ymeer NPUHUMATH

SKOHOMUYECKUE U OpPraHU3allMOHHO-YIIPABICHYECKUE PELICHUs Ha
OCHOBE TpOQecCHOHANBHBIX 3ada4y. Brageer MNpakTHYECKUMH
HaBbIKAMU  TPUHATHSA,  OOOCHOBAaHUS ~ SKOHOMUYECKHX  H
OpPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUM C y4E€TOM YCIOBUH M
(bakTOpOB peanbHOTO Keiica.

OIIK-3 He 3naetr metonbl aHanu3a uccienoBaTebckoro mpoekra. He ymeer
MPUHUMATh aPTyMEHTUPOBAHHBIC YIPABICHYECKUE pEIICHUS Ha
OCHOBE pE3yJIbTaToB HcclenoBaHus. He Brageer HaBBIKAMH
MPUMEHEHHUST PEe3yJAbTaTOB  MCCIIEAOBATEIILCKOTO TPOEKTa IMPH
MPUHSITHH PEIICHUS B 00JIACTH YKOHOMUKH

OIIK-4 He 3Haer MeTtombl OOOCHOBaHMS YIPABICHUECKUX pEUICHUN B
npodecCHOHAIbHOW  JesTenbHOCTH. He  ymeer  mpuHUMATh
IKOHOMHUYECKHE M OPraHW3alMOHHO-YIPABICHYCCKHE pEIlCHHs Ha
OCHOBe MpO(eCCHOHANBHBIX 3a7a4. OTCYTCTBYIOT INPAaKTHUECKHUE
HaBBIKU NPUHSATHS, 000CHOBaHHUS IKOHOMUYECKUE u
OpraHM3alMOHHO-YIIPABICHYCCKHE pEIICHHS C Y4ETOM YCIOBUH U
(bakTOpoB peanbHOro Kelica

«HEC 3a4YTCHO»




5. MeTonnueckue ykazaHus AJisi 00y4a0OIUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0bem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
o0ecredyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLMILTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HHPOpMalLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeECIeueHUue ITUCIUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCUUIIINHBL.

5.2 PexomeHnnanuu o0y4aronmmMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTyphl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOM M JOMOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha pasMemnieHHblie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KOHCIEKT MOXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTAEIbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJDKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncriekT MoOXeT ObITh OMOPHBIM (COIEP)KATh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEpHYTOro IiaHa (co3gaBaTh IEpEedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIECH aBTOpA);

- TOTOBUTBH aHHOTAIMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIBHBIM 33JJaHUSAM TEKYILEro KOHTPOJIS
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJTHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;
- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Kapnanckas, H. JI. YnpaBnendyeckue perieHusi : yu4eOHUK JJIsi CTYICHTOB BY30B, OOYYalOIIUXCS IO
SKOHOMHUYECKHM CHENUaIbHOCTAM W HarpaiieHusiM. - 2020-10-10; Yopasnenueckue pemieHus. - Mocksa:
IOHUTU-AAHA, 2017. - 439 c. - Tekcr : oanekrponsubii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71206.html

2. Bycos B. 1. YnpaBnenueckue permeHus . Y4eOHHK 11 By30B. - Mocksa: FOpaiit, 2020. - 254 c. - Tekcr :
snextponusiii // DBC «FOPAWITY [caitt]. - URL: https://urait.ru/bcode/449843

3. ®arxytnuaoB P.A. YnpaBieHueckue pemeHus : yaeOHUK Juisl By30B. - M3m.6-e, mepepad. u gor.. - M.:
NHO®OPA-M, 2010. - 342 c.

4. Kozpipes M. C. Metonbl NpHUHATUS YOPABICHYECKUX peHICHUH : ydeOHuMK. - Mocksa|bepnun:
Hupexr-Menua, 2018. - 158 c. - Tekct : anexrponsslii // OBC «YHuBepcuterckas OMONMMOTEKa OHIIANH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&i1d=493936

5. TebGexun A. B. MeToabl NpuHATHS YIPaBICHYECKUX pEIIeHUH ;| YueOHUK a7 By30B. - MockBa: KOpaiir,
2020. - 431 c. - Teker : snexrponnsiit // IBC «KOPAUT» [caiit]. - URL: https://urait.ru/bcode/450019
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2017. - 274 c¢. - Texkcr : onekrponnsii // IPR  BOOKS [caiit]. - URL:
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9. Ky3nenoa H.B. MeToapl npuHATHS yIPABICHUYECKUX PEIICHHH : yuel. mocooue. - Mocksa: MTHDOPA-M,
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2ObC «YHUBEPCUTETCKAS OmoOImoTeKa OHJTAITHY [caitT]. - URL:
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http://biblioclub.ru/index.php?page=book&id=575281

6.3 MeToandeckue pa3padOTKH:

1. CamopykoB B. WM., CamopykoB JI. B. VmpaBnenueckue pemeHus. Mopenu, METOOsl U CHOCOOBI
5QQEKTUBHOTO pelICHHWs yNpaBIEHYECKHX 3ahad: paboyas TeTpaab Juid OOyJaromuxcs 1o
JOTIOJTHUTENIBHBIM TPO(ECCHOHATBHBIM IIpOrpaMMaM NpodeccuoHaIbHONH MEepenoAroToBKH : padodast
tetpanb. - Cankr-IlerepOypr: Cankr-IlerepOyprckuii  rocygapcTBEHHBIM —arpapHbli  YHHBEPCHTET
(CIIoTAY), 2019. - 93 c. - Tekct : anexrponnslii / DbC «YHuBepcuteTcKkast OnbIMOTeKa OHJIAHY [calT]. -
URL.: http://biblioclub.ru/index.php?page=book&id=576291



2. T'ony6xoB E. II. MeTonbl npuHATHS yrpaBieHYeCKHX pemeHui B 2 4. Yacth 1 : YueOHUK U MPAaKTUKYyM
Jns akaneMuueckoro OakaixaBpuara. - UCHp. U jaom; 3-¢ u3d.. - Mocksa: FOpaiit, 2019. - 183 c. - Tekcr :
anexTpoHHbIi // DBC «KOPAUTY [caiir]. - URL: https://urait.ru/bcode/444153
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JUTSL BY30B. - HCIp. W Jom; 3-¢ u3fd.. - Mocksa: FOpait, 2020. - 249 c. - Tekcr : anekrponHsblil / DbC
«FOPAUT» [caiit]. - URL: https://urait.ru/bcode/451688

4. Ocunenxko C. A. MeToasl MPUHATUS YIPABICHUECKUX PEIICHUH : ydyeOHO-MEeTonu4ecKkoe mocodue. -
Mocksa|bepmun: upekr-Menua, 2015. - 67 c. - Tekcr : asnexrponHsli // ObC «YHHBepcuTeTCKAs
oubmuoTeka onnaite» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=276156

5. IManreneeBa, M. C. MeTozbl NPUHATHS YIIPABICHUECKUX PEIIEHHUH : yueOHO-MeToAnYecKoe nocodue. -
Becep Ccpok oOxpaHbl aBTOPCKOrO IpaBa; MeTonbl NPHUHATHUS YIPABICHYECKUX pelleHui. - Mocksa:
MUCHU-MI'CY, 3bC ACB, 2020. - 35 c. - Tekct : snekrponssiii / IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/95521 . html

6.4 lHble HICTOYHUKMU:
1. ®enepanpubiii moptan «Poccuiickoe oopazoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EnuHas koyuteknus 1HQPOBBIX 00pa3oBaTelIbHBIX pPECypcoB» -
http://school-collection.edu.ru/

. @enepanbHas ciryx06a 1o Ha3opy B cepe oOpazoBanus u Hayku - http://obrnadzor.gov.ru
. Boripocsr o6pazoBanus - http://www.ecsocman.edu.ru/vo

. Karanor o6pa3oBarenbHbIx pecypcoB cetu HTEpHET - www.catalog.iot.ru

. Boripocsr o6pazoBanus - http://www.ecsocman.edu.ru/vo

. CroBapu 1 SHIMKIIONEIUHN OH-TaH - http://dic.academic.ru
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. UHTepHEeT-2HIIMKIIONIeINH - http://www.rubicon.com/

9. bubmuoreka 'OCToB - www.vsegost.com

10. PernonasibHast 5JKOHOMHKA U yIpaBJIeHUE: AIEKTPOHHBIN HAyIHBIN )KypHaI - http://eee-region.ru
11. CoBpeMeHHbIE TEXHOIOTHH yrpaBieHus - http://sovman.ru

12. http://www.e-teaching.ru - http://www.e-teaching.ru

13. http://edu.of.ru. - http://edu.of.ru.

14. becrunarubie onnaiin ypoku 1C:Ilpennpusrtue 8.3 u 1C:IIpennpusitue 8.2 - http://1c-uroki.ru/
15. I'ymanuTapHas snekTpoHHas oubiamoreka - http://www.lib.ua-ru.net/katalog/41.html

16. HantmonanweHeIi oTKphITHINA yHUBEpCUTET « MHTYUTY - http://intuit.ru/

17. IIpaBoBoii caiit Koncynsrantllntoc - http://www.consultant.ru

18. Poccwuiickast HarimoHanbHast Oubnuoreka - http://www.nlr.ru/

19. Pycckast BuptyanpHast 6ubnuoreka - https://rvb.ru/

20. CnpaBouno-npaBoBas cucteMa [APAHT - www.garant.ru

21. CnpaBouno-npaBoBas cucremMa Koncynperant [lmtoc - http://www.consultant.ru

22. YHuBepcuTeTcKas OnbiamoTeka OHJIaiH: AJIeKTPOHHO-O0uOMroTedHas cuctema - http://www.biblioclub.ru

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCHUILINHBL, IPOrpaMMHoOe obecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAWBHUYaJbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIntieH3noHHOE U CBOOOHO PACIIPOCTPAHIEMOE MIPOrPaMMHOE 00CCIICUCHHE:
Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows XP SP3

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

CorelDRAW Graphics Suite X3

1C:ITpeanpusitue 8.2

OneKTpOoHHBIN nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

Oracle VM VirtualBox 3.2.10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
LiteManager Pro - Server

Skype

AnbT-MHBECT cymMmM

Statistica Base 10 for Windows RU

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Polpred.com O630p CMMW (onekrpoHHBI apxuB nyOnukammii uHPopmarentcTB). — URL:
https://polpred.com

2. CnpaBounas npaBoBas cucteMa "KoncynperanT miroc”. — URL: http://www.consultant.ru
3. ApXMB Hay4HBIX KypHAJIOB 3apyOexHbIX u3narenascTB. — URL: https://arch.neicon.ru
4. Hayunas snextponnas oubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. DIEKTPOHHBIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

6. [Ipe3unentckas oubnuoreka nmenu b.H. Enpriuaa. — URL: https://www.prlib.ru

7. VYHuBepcuterckas  OuOnuoTreka  OHJAMH:  3JeKTpoHHO-OMOnMoreunas  cucrema. —  URL:
https://biblioclub.ru
8. KoncynbranT cryaeHTa. ['ymMaHuTapHble HayKH: 3JIEKTpOHHO-OMOnmuoreuHast cuctema. — URL:

https://www.studentlibrary.ru
9. IPR BOOKS: snekrponno-6ubnuoreunas cucrema. — URL: http://www.iprbookshop.ru
10. Scopus: 6a3a mannbix . — URL: https://www.scopus.com

11. TocynapctBenHast uHpopmarronHas cuctema «HaunonanmbHast anekrponHas o6ubmuoreka» . — URL:
https://rusneb.ru

12. Poccwuiickas rocymapctBennas ouodnumoreka. — URL: https://www.rsl.ru
13. Poccuiickas HaunoHanbHast 6ndnmmoreka. — URL: http:/nlr.ru

14. TamOoBckast oOnacTHas yHHUBepcanbHas HayuyHass OubOnmnoreka um. A.C. Ilymxwmna. — URL:
http://www.tambovlib.ru

15. OBC «KoHcynbTaHT cTyaeHTa»: KojuleKuuu: MenuuuHa. 3apaBooxpaHeHue. ['ymMaHM-TapHblE HAayKu
(xomrutekt TamboBckoro I'Y) . — URL: http://www.studentlibrary.ru

16. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library
17. DnexTponnslil cipaBouHuK «MHPOopMEO» . — URL: https://www.informio.ru
18. KOpaiit: anexTpoHHO-0mbIMoTeuHas cuctema. — URL: https://urait.ru

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnogaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEICTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



